Adopted by the Board of Governors
September 13, 2023

The 2022-23 academic year has been challenging. The looming prospect of the application of
provisions in the revised French-language Charter, and the effect they will
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The new strategic plan, expected to be approved by the Board of Governors in Fall 2023, will be
implemented in January 2024.
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In summer 2023, a comprehensive security audit was conducted by an external firm, in
accordance with the IT Governance Law and the new Governmental Directive on Information
Security. Whilst no major deficiencies were observed, several recommendations were made to
formalize rules and processes.
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In recent years, the College has been taking advantage of cloud computing to gain flexibility and
save on costs for document storage, collaboration suite and various software as a service.
Meanwhile the Government has launched an ambitious program to migrate all data centres to
the Cloud. This forces the College to migrate systems and will have a significant impact on the
long-term budget and the delivery of some of the academic support services.
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IT projects have become more difficult to manage: there are more technical dependencies, more
skills and roles required, and a greater number of stakeholders impacted. In addition the College
has to respond and adapt to several constraints which cause changing demands and shifting
priorities.
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The unemployment-to-job vacancy ratio in Canada is at historical low. This situation has rendered
the recruitment of qualified employees at Dawson very challenging. The College has added
resources to ensure that our recruitment processes can better meet the needs of the College and
adapt to the growing demands as well as the current market trends.
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Professional development is essential to give employees the opportunity to learn and apply new
knowledge and skills that can help them in their job and further their career. In the long term, it
can foster employees' growth.
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Positive mental health at work helps employees flourish in their roles, manage stress, and boosts
resilience. Ultimately, it allows each individual to reach their highest potential. To provide a
framework, the College is in the process of adopting a Mental Health Policy.
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September 11, 2023
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	2023-24 ANNUAL MANAGEMENT PLAN
	IMPLEMENTATION OF THE REVISED CHARTER OF THE FRENCH LANGUAGE
	The Director General will continue to participate in discussions with the Ministère de l’Enseignement supérieur (MES) to ensure that student success remains at the forefront of all decisions, that the rights of all students, employees and the College ...
	In consultation with the Director General, the Academic Dean and the Director of Finance, the Dean of Continuing Education and Community Services, will develop strategies to allow the sector to adapt to the new circumstances brought about by the impos...
	STRATEGIC PLAN
	The Director General will develop a structure and establish the conditions for the successful implementation of the Strategic Plan 2024-2029.
	STUDENT SUCCESS – ACADEMIC SECTOR
	STUDENT SUCCESS – STUDENT SERVICES
	RESOLVING THE SPACE DEFICIT – FACILITIES MANAGEMENT
	In collaboration with the Director of Facilities Management, the Director of Finance and the Director of Corporate Affairs, the Director General, will continue to work closely with the Ministère de l’Enseignement supérieur to ensure that Dawson obtain...
	The Director of Facilities Management will conclude the Short-Term Lease Agreement with the Forum and finalize leasehold improvement for the newly rented spaces.
	The Director General in close collaboration with the Director of Facilities Management and members of the Strategic Space Management Committee will develop a plan for the liberated space created by the move to the forum.
	FINANCIAL SERVICES
	In collaboration with the Coordinator of Financial Reporting, the Director of Finance will ensure that all required reporting changes are implemented, and all related processes and procedures updated.
	In collaboration with the Coordinator of Financial Services, the Director of Finance will ensure that services are reviewed, areas for improvement are identified, and changes are implemented.
	INFORMATION SYSTEMS AND TECHNOLOGY

