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Perspective
The 2018019 academic year marks tB&" anniversary of Dawson Collegéstablishedn 1968



These trends are indelibly marking the college community and the world we li¥e ieducators,
our prime responsibility is toinderstandthese changes and provide learning opportunities that
will best prepare students tmeetthe daunting challenges they widiceas they make their way
in life.

The 20182019 academic year represents a pivotal moment for the College to reflect on its
institutional legacy and to set the stage for its next phase of development. Societies are currently
experiencing major, rapid transformations, developments that are so significant thatthdg

be seen as shift in ouwivilization Educational institutions must acknowledge this process and
be proactive in transforming themselves to ensurattstudents youhs and aduls, acquire the
competencieghey need to act as agent$ change and behave as responsible, opgnded and
conscientious citizens of the 2tentury.

The2018-2019 Annual Management Plan of the College is rooted in this perspective. The actions
listed as key priorities are there tprepare the various sect@ to address the upcoming
challenges with the utmost effectiveness

Strateqies for 1819

Theimplementation of the College’s Strategic Plamow enteringts third year. To ensure its
responsiveness in meeting developing needsoth internally and externally, a new
environmental scan wilbe @mnducted in order to adjust the strategic actions andattapt them
to the current context.

With the purpose of anticipating the needs of society and presentinddauvsonstudents with
relevant educational offerings, we will-examine ourstrategic planand

1. Submit to the Board of Governors by November 2048 amended Strategic Plan
that will redefine the focus of some of the strategies.
Lead Director General, with theollaboration of the Coordinator of the
Quality Assurance and Planning Office

With respect to the academic sector, following both the emssient of the mandate and
organizational structure of the Office of Academic Development, and consultations witkyfac
members, the need for an integrated approach to evidehased pedagogical development has
emerged.

Therefore,n keepingwith our academic mission, we will:

2. Createan integrated model for a teaching and learning centre that will promote
and dissemimate innovative and effective teaching methodioagies within a
student-centredlearning environment.

Lead Academic Dean, with the collaboration of the Dean of Academic
Development






Restructuring is an unseitlg process for employees. evhust makesure thatthey are equipped
to be successful in their new situation&taff willneedto be supportedfor new or changed
positions. Roles, responsibilities and accountability must also be clear across the department.

Therefore, in 2018019 we will:

6. Complete






The impact of such a planwsde-ranging. Not only will ve need toassess how the new funds
will best serve the needs of the Dawsoomamunity but also how current funds should be
allocated. Thus, we will:

12.Develop aplan for acquisition of equipment and implementation of activitiethat
are aligned with the PAN.
Lead:Director of IST, in collaboration with the Academic Dean, the Director
of Financethe Director of Human Resourcasd other stakeholders.

Conclusion

As mentioned at the beginning of this document, Dawson College will be celebrating an
important milestone in 2018019, marking its 80 year of providing education to Quebec
society.

This anniversary represents a unique opportunity to look back on our accomplishments and to
imagine what our instittion will become in the future Thecelebrationsscattered througtthe
coming year will help to cultivateelationshipswith students, employees, alumni, retirees,
corporate partners and friends of Dawson, in line with Goal 8 of the Strategic Plan 2016
2021. But this year of celebration is also a time for Dawson to project itself into the future and
lay the foundations for another segment of Dawson’s journey in education.

This 2018019 Annual Management Plan is grounded in this perspective, aiming to set the
compass for another exciting phase of the College’s development.

Respectfully submittedypon recommendation of the Executive Committee,
Richard Filion

Director General
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